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MASTERMIND is a project co-funded by the Competitiveness and Innovation framework 
Programme (CIP ICT PSP) of the European Union, and it is a large scale pilot project aimed at 
implementing innovative telehealth solutions for the treatment and monitoring of adults with 
mental health disorders.   
 
The Mastermind project is focused on the following objectives:  

1. Implementing at scale evidence-based computerized Cognitive Behavioural 
Therapy (cCBT) services for depressed adults across a number of EU and 
Associated Countries, and from  this implementation:  

- Identify the barriers and success factors to implement cCBT on a large scale in 
different political, social and technical care contexts and from the perspective 
of different stakeholders such as patients and professionals 

- Recommend successful strategies for implementing cCBT in these different 
context/settings 

2. Implementing video-conference-enabled blended care for patients with depression 
treated in General Practice with uses video conferences of the patient, the GP and 
a specialist in order to educate both the patient and the GP on depression and its 
treatment, validate the diagnosis plan the treatment and monitor course of 
symptoms during and after. 

The project will also develop guidelines and a tool kit for promoting and facilitating the broader 
implementation across Europe of a safe, effective and efficient service. 

Piedmont is one of the pilot site and intends to introduce both the two telehealth solutions 
through the CSI Piemonte technological support and the scientific role of ASL TO3 for the 
treatment and monitoring of depressed adults (about 300). 

MASTERMIND involves 23 partners from Denmark, United Kingdom, Netherlands Spain, Italy 
Turkey, Germany, Norway,  Estonia, Belgium and Greenland. 
 

Partner: Region Syddanmark (Denmark) - Coordinatore, NHS24 SCOTLAND (United Kingdom), Powys 
Teaching Local Health Board PHB (United Kingdom), Istitute of Rural Health IRH (United Kingdom), 
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Stichting VU-VUMC VUA (Netherlands), Stichting GGZ InGeest (Netherlands), Servicio Aragones de la 
Salud (Spain), KRONIKGUNE (Spain), Servicio Vasco de Salud Osakidetza (Spain), Badalona Serveis 
Assistencials SA (Spain), Conselleria de Sanidade de Galicia Sergas (Spain), Azienda Unita Locale 
sanitaria n. 9 di Treviso (Italy), CSI Piemonte (Italy), Azienda Sanitaria Locale TO3 (Italy), Middle East 
Technical University (Turkey), Friedrich-Alexander Universitat Erlangen Nurnberg (Germany), Schon 
Holding GMBH & CO KG (Germany), UNIversitet Sykehuset Nord-Norge (Norway), Tallina 
Tehnikaulikool (Estonia), Global Alliance of Mental Illness Advocacy Networks Europe (Belgium), 
Euroepan Alliance against Depression (Germany), Health Information Management SA (Belgium), 
Ministry of Health and Infrastructure (Greenland). 
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